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CHALLENGING CASE ??? 
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CHALLENGING CASE??? 

• PRIMARY ? SECONDARY ? CRIPPLED ? 

– CURVATURE 

– PENILE LENGTH 

– URETHRA 

– GLANS 

– SKIN 

• EXPECTATIONS   

http://www.google.com.tr/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAcQjRxqFQoTCJnC04mZ8sgCFUtcGgodw6kNwQ&url=http%3A%2F%2Fwww.acibadem.edu.tr%2Ftr-tr%2Fakademik%2Ffakulte-ve-bolumler&psig=AFQjCNEeE4dbA8t1Ty9SCKJBYFpe0RsyMw&ust=1446569292437065
http://www.google.com.tr/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAcQjRxqFQoTCJnC04mZ8sgCFUtcGgodw6kNwQ&url=http%3A%2F%2Fwww.acibadem.edu.tr%2Ftr-tr%2Fakademik%2Ffakulte-ve-bolumler&psig=AFQjCNEeE4dbA8t1Ty9SCKJBYFpe0RsyMw&ust=1446569292437065


http://www.google.com.tr/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAcQjRxqFQoTCJnC04mZ8sgCFUtcGgodw6kNwQ&url=http%3A%2F%2Fwww.acibadem.edu.tr%2Ftr-tr%2Fakademik%2Ffakulte-ve-bolumler&psig=AFQjCNEeE4dbA8t1Ty9SCKJBYFpe0RsyMw&ust=1446569292437065
http://www.google.com.tr/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAcQjRxqFQoTCJnC04mZ8sgCFUtcGgodw6kNwQ&url=http%3A%2F%2Fwww.acibadem.edu.tr%2Ftr-tr%2Fakademik%2Ffakulte-ve-bolumler&psig=AFQjCNEeE4dbA8t1Ty9SCKJBYFpe0RsyMw&ust=1446569292437065


http://www.google.com.tr/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAcQjRxqFQoTCJnC04mZ8sgCFUtcGgodw6kNwQ&url=http%3A%2F%2Fwww.acibadem.edu.tr%2Ftr-tr%2Fakademik%2Ffakulte-ve-bolumler&psig=AFQjCNEeE4dbA8t1Ty9SCKJBYFpe0RsyMw&ust=1446569292437065
http://www.google.com.tr/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAcQjRxqFQoTCJnC04mZ8sgCFUtcGgodw6kNwQ&url=http%3A%2F%2Fwww.acibadem.edu.tr%2Ftr-tr%2Fakademik%2Ffakulte-ve-bolumler&psig=AFQjCNEeE4dbA8t1Ty9SCKJBYFpe0RsyMw&ust=1446569292437065


CHALLENGING CASE??? 

• PROXIMAL HYPOSPADIAS  

 

• PREPUBERTAL SECONDARY SURGERY 

 

• PREPUBERTAL CRIPPLED SURGERY 

 

• POSTPUBERTAL CRIPPLED SURGERY 

 

 

• EXPECTATIONS  
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CURVATURE 
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1. Degloving 

 

2. Plication 

 

3.  Grafting 

 

4. Total penile 
disassembly 
with/without 
corporial rotation 

All secondary cases require artificial erection 
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Preservation of Urethral Plate 
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Exaggerated plate mobilization 

Bulbar mobilization 

Fairy cuts 

3 cuts btw 4-8 o’clock 

Huge defect 

Graft (Dermis or SIS) 

Vaginalis flap 

http://www.google.com.tr/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAcQjRxqFQoTCJnC04mZ8sgCFUtcGgodw6kNwQ&url=http%3A%2F%2Fwww.acibadem.edu.tr%2Ftr-tr%2Fakademik%2Ffakulte-ve-bolumler&psig=AFQjCNEeE4dbA8t1Ty9SCKJBYFpe0RsyMw&ust=1446569292437065
http://www.google.com.tr/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAcQjRxqFQoTCJnC04mZ8sgCFUtcGgodw6kNwQ&url=http%3A%2F%2Fwww.acibadem.edu.tr%2Ftr-tr%2Fakademik%2Ffakulte-ve-bolumler&psig=AFQjCNEeE4dbA8t1Ty9SCKJBYFpe0RsyMw&ust=1446569292437065


http://www.google.com.tr/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAcQjRxqFQoTCJnC04mZ8sgCFUtcGgodw6kNwQ&url=http%3A%2F%2Fwww.acibadem.edu.tr%2Ftr-tr%2Fakademik%2Ffakulte-ve-bolumler&psig=AFQjCNEeE4dbA8t1Ty9SCKJBYFpe0RsyMw&ust=1446569292437065
http://www.google.com.tr/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAcQjRxqFQoTCJnC04mZ8sgCFUtcGgodw6kNwQ&url=http%3A%2F%2Fwww.acibadem.edu.tr%2Ftr-tr%2Fakademik%2Ffakulte-ve-bolumler&psig=AFQjCNEeE4dbA8t1Ty9SCKJBYFpe0RsyMw&ust=1446569292437065


PENILE LENGTH 

• Penis is short in 

prox cases 

• Length is an issue in 

postpubertals 

• Postsurgical 

shortening can be 

managed 
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URETHRA 

• Avaliability of 

urethral plate 

• Single/ Two session  

• Three sessions 

 

• TIP /redo TIP 

• Onlay 

• Fasciocutaneous 

flap 

• Skin graft 

• Buccal graft 
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Proximal Hypospadias TIP Steps 

Minimal plate mobilization 

Width 8 mm 
Two layer closure Spongiosal dissection 

Spongioplasty Barrier layer Extensive glanular dissection 

No Strech glanular closure 
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URETHRA 
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Proximal Hypospadias 2 Session Byars Flap Steps 

Severe Curvature  Flap Make sure a staright and long penis 

Ventral Flap Fixation 
Pre 2nd Session Tubularization Reconfiguration 
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Proximal Hypospadias 2 Session Grafting Steps 

Buccal grafting Tubularization and barrier 

Byars flap 1st session  Buccal mucosa 2nd Session Inlay Tubularization 

2nd session 
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URETHRA 
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GLANS 

• The most common reported complication…. 
• Cosmetic defining factor….. 
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SKIN 

• The most challenging stage in postpubertals 

• Penopubic ve penoscrotal angle …. 
– Scrotal flap 

– V-Y advencement 

– Z plasty 

 

– Nearby plastic surgeon…. 
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